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Adapted from Fastrak Training Inc. training material. Used with permission. ©1996

Probability of
risk event ( Pe )

Probability of
impact ( Pi)

Risk event
driver(s) Impact driver(s)

Risk event Impact Total loss ( Lt )

Figure 1. The Standard Risk Model
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Housing on
engineering
sample fails a
drop test.

1. Previous housing
designs failed their drop
tests 50% of the time.
2. The test procedure has
just been changed to
require drops from different
orientations.
3. We are using a new resin
supplier for this housing.

1. Redesigning the housing requires
one week.
2. The mold maker requires one
week notice to modify the mold.
3. Changing the mold and molding a
new housing takes one week.
4. Testing requires one workday, but
the test lab queue is four workdays.

Must redesign and
build a new housing,
then retest the
engineering sample

Figure 2. Risk model filled in for the example risk

20 workdays

50% 100%
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